BROOKFIELD BOARD OF FINANCE
REGULAR MEETING AGENDA
WEDNESDAY, JULY 13,2016 7:00pm
BROOKFIELD TOWN HALL, ROOM 209

CALL TO ORDER: Chairman R. Gianazza began the meeting at 7:05; beginning with the
Pledge of Allegiance.

Present for the Board: Chairman R. Gianazza, Secretary S. Hathorn, M. Mulvaney, J. Rossi,
M. Zerbe, and First Selectman S. Dunn

Also Present: Treasurer J. Lucas (arrived at 7:50pm), Town Controller K. Siegrist, and
members of the public and press

PUBLIC COMMENT
1. Jane Miller, 115 Obtuse Hill Road
2. Ron Jaffe, 21 White Pine Road

APPROVAL OF MINUTES
A motion was made by Secretary S. Hathorn, seconded by M. Mulvaney, to approve June 15,
2016 Board of Finance Special Meeting Minutes as written. Motion passes 5-0.

COMMUNICATIONS AND CORRESPONDENCE: Secretary S. Hathorn reported
receiving correspondence from the following people:

1. Ron Jaffe

2. Howard Lasser

3. Dan Walker — vacancy application

4. Annette Zatkovich — vacancy application

5. Jerry Friedrich — vacancy application

6. Matt Grimes — vacancy application

7. William Leverence — vacancy application

8. Glenn Rooney — vacancy application

9. Ricky Ramos — vacancy application (previously noted)
10. Dan Devorsetz — vacancy application (previously noted)

REPORT OF THE FIRST SELECTMAN: First Selectman S. Dunn reported on the
following: Hiring of Temporary Senior Accountant, 11.2 Munis System, Munis agreement for
education department, 4 Corners Project, Meeting with Eversource, Hiring of Social Services
Director, Old Town Hall, Town Hall Roofing Project, Still River Greenway, Brookfield
Village and Cadigan Park.

REPORT OF THE FINANCE DIRECTOR: Town Controller, K. Siegrist, gave the Board
an overview of the Revenue & Expenditure Report for the month of June 2016. She also gave
a summary on the status of Capital Projects.

REPORT OF SUBCOMMITTEES:
Audit Committee: Secretary S. Hathorn stated that the committee will meet with RSM to
discuss funds to include in the audit. He will give his report at the August meeting.

OLD BUSINESS
1. Four Corners Streetscape Update — Discuss update emailed by Greg Dembowski — this
agenda item will be discussed at the August meeting.




2. Update discussion on the hire of a firm to conduct an investigation of general fund —
Chairman R. Gianazza will meet with First Selectman S. Dunn and BDO to discuss the
scope and cost lay out structure.

NEW BUSINESS

1. A motion was made by Secretary S. Hathorn, seconded by J. Rossi, to approve an
appropriation not to exceed $34,000 from the Police Department Outside Services
Fund, for the purpose of purchasing a replacement Criminal Booking Livescan
Workstation and a new CS500eNB — Livescan Ten Print System for applicant printing.
Motion passes 5-0.

2. Possible Motion regarding Recycling Rewards Grant BK 3 Truck — this agenda item
will be discussed at the August meeting.

OTHER ITEMS TO COME BEFORE THE BOARD
M. Mulvaney made a motion, seconded by Secretary S. Hathorn, to vote to fill the Vice
Chairman on a temporary basis. Motion fails 1-4.

Members Voting Yes Members Voting No
M. Mulvaney Chairman R. Gianazza
Secretary S. Hathorn
Jeff Rossi
M. Zerbe

J. Rossi made a motion, seconded by M. Mulvaney, to amend the agenda to add to vote on a
replacement candidate to fill the vacancy by the departure of Steve O’Reilly. J. Rossi
withdrew his motion.

The Board scheduled a Board of Finance Special Meeting on Tuesday, July 19, 2016 at
8:00pm, Town Hall, Room 209.

PUBLIC COMMENT
1. Ron Jaffe, 21 White Pine Road

ADJOURNMENT: A motion was made by M. Mulvaney, seconded by M. Zerbe to adjourn
the meeting. Motion passes 5-0. Meeting adjourned at 8:15pm





Daniel Walker

1 Whippoorwill Lane
Brookfield, CT 06804
203.460.6814
danwalkerct@yahoo.com

Objective

In search of a position that can leverage my experience in finance, tax, facilities and
human resource management.

Employment History

Director of Agency Operations

2007 - present GW Hoffman Marketing & Communications, Darien, CT
= Reported directly to the Managing Director/Owner of the Agency

= Formalized the budgeting and financial reporting processes

s Responsible for managing and supervising all accounting, human resources,
facilities and information technology functions

= Managed the implementation of a proprietary job tracking system
= Updated employee handbook and created new agency policies

= |nitiated a new business incentive plan to help drive new business
= Daily cash management

Controller

2006 - 2007 Cardean Learning Group, Stamford, CT (Contract position through
Robert Half International)

= Responsible for all accounting functions and the supervision of Accounts Payable
and Payroll personnel

= Primary interface with Department heads in annual budget and forecast update
process

= Prepared monthly financial package with variance analysis for monthly board
meetings

= Daily cash management

Director of Finance
2001 - 2006 Colangelo Synergy Marketing, Inc, Darien, CT

= Reported directly to the president/founder of the Agency as it grew from $12 to $30
million in annual billings

= Responsible for all finance and facilities management
= Developed salary and incentive plans for entire agency
= |mplemented formalized purchasing policy

= Negotiated client contracts

= Formalized budgeting and financial reporting

= | jaison with external accounting firm and legal counsel

Vice President, Finance and Administration

1998 - 2001 Carlson Draddy & Associates, LLC, Westport, CT

= Reported directly to the Chief Executive Officer of the Agency

= Responsible for all finance, human resource and facilities management
= Developed employee handbook

= Formalized budgeting and financial reporting

= Qversaw office expansion to accommodate company growth

= Selected and transitioned to improved 401 (k) and health plans





Controller
1987 - 1998 Clarion Marketing and Communications, Greenwich, CT
= Reported to the Chief Financial Officer of $40 million Agency

= Developed and implemented a proprietary client accounting system used to track
time, expenses and billings

= Established a salary administration system including salary ranges by fitle

= Facilitated the {ransition of accounting systems to accommodate several corporate
acquisitions

= Responsible for all accounting functions and direct supervision of professional
accounting staff

Tax preparation

Tax preparation business 2006-present; includes more than 100 tax clients (both
personal and business clients)

Education

1983 - 1987 Western CT State University, Danbury, CT
= BBA, Accounting
= Degree obtained full time at night while working full time during day

Other Experience

United States Navy, 1977 — 1983
e Honorable discharge
e Served as an electrician on the USS Saratoga

Computer skills

Microsoft Office
Great Plains 9.0
QuickBooks Pro
Proficient on Mac and PC platforms

References

References are available on request.






DANIEL S. DEVORSETZ, CFA
30 Old Bridge Road
Brookfield, CT 06804
203-740-0472
dan.devorsetz@yahoo.com

PROFESSIONAL EXPERIENCE

Horizon Technology Finance Farmington, CT
Senior Vice President, Chief Investment Officer 2008 - Present
Vice President, Senior Credit Officer 2004 - 2008

®

Chief Investment Officer, responsible for the underwriting and management of a portfolio of
secured loans to venture capital-backed companies in the high tech and life science sectors.
Manage approximately $1.5 billion in total originations and $250 million active portfolio to over
200 borrowers.

Member of 5-person Credit Committee, whose majority consent is required for all investment
decisions and modifications to existing investments. Veto authority for all Committee decisions.
Member of 5-person Senior Management team responsible for the overall management and
strategic direction of the company.

Managed the due diligence efforts regarding portfolio performance in support of multiple public
and private debt and equity offerings. Primary point of contact for all outside parties regarding
underwriting standards and portfolio performance.

Created all Sarbanes-Oxley compliant underwriting, portfolio management, and reporting tools
used by the company.

Authored Credit Policies and Procedures Manual and insure compliance across the organization.
Managed several workouts and loan restructures, creating repayment solutions specific to each
situation.

Built pricing model used by management, marketing staff, and credit staff to analyze the pricing
and structure of new loan proposals. Functionality includes tranched loan structures, various
interest and term structures, and scenario analysis for warrant and equity kicker performance.
Manage corporate warrant portfolio totaling over $80 million in exercise value. Participate in all
warrant exercise decisions.

Responsible for FAS-157 Fair Value analysis of all investment assets on a quarterly basis.

Manage staff of 3 VP-level direct reports on east coast and west coast.

GE Life Science Finance Danbury, CT
Vice President — Risk 2004
Assistant Vice President — Risk 2003

Senior underwriter and portfolio manager for equipment loans and secured venture loans to early
stage, venture capital-backed, life science companies.

Promoted to Vice President after less than 1 year of employment due to extensive industry
experience and high performance levels and performance reviews.

Participated on 2 acquisition due diligence teams. Duties included loan review for adherence to
credit standards, interviewing management of the target companies, specific loan reserve
recommendations, and drafting portions of the M&A pitch to be presented to GE senior
management.

Trained and mentored junior analysts and employees on GE rotational assignments with the group.

Improved department systems by building a number of new tools, including improved portfolio
monitoring database for transaction tracking and commitment expiration alert report.





GATX Ventures Farmington, CT
Credit Analyst/Portfolio Manager — Technology 2000 - 2003

Underwrote highly structured senior and subordinated debt transactions for venture capital-backed,
companies in the technology and telecom sectors. Presented companies and recommendations to
senior credit committee for investment decisions.

Facilitated the negotiation of all legal documentation, including negotiating covenant language.
Monitored and reported on a portfolio of 30-40 accounts, representing approximately 20% of total
portfolio.

Led negotiations on numerous workouts, payment restructures, debt conversions, payoffs and
liquidations. :

Member of International Credit Committee, with approval and signing authority up to $3 million.

Citibank — Consumer Assets Division Stamford, CT
Director of Analysis — Student Loan Group 1999 — 2000

Coordinated the purchase of several student loan portfolios, totaling over $2 billion. Provided
range of acceptable prices, and coordinated the operational issues relating to the acquisitions.
Project leader for 10-person, cross-functional due diligence team to analyze the feasibility and
financial impact of corporate acquisition targets.

Built corporate profitability model. Developed long-range planning model used to forecast
corporate performance over a 5-10 year period.

Managed staff of 3 analysts.

Ironwood Capital/ Advest Ine. Hartford, CT
Senior Associate — Corporate Fixed Income Group 1996 - 1999

Structured and placed asset-backed facilities and secured private debt transactions totaling over
$300 million. Conducted all necessary due diligence and financial analysis. Primarily for middle
market, below investment grade credits, requiring creative structuring for successful marketing.
Negotiated on client’s behalf with institutional investor purchasers, including insurance companies
and pension funds, regarding transaction pricing and financial covenants.

Built model to analyze a company’s overall credit risk and assign to it an overall credit rating.
Benchmarked results against rating agency statistics for consistency.

Developed and analyzed business models for companies in several industries, including specialty
finance, retail, manufacturing and high technology.

EDUCATION
Clark University Worcester, MA
Master of Business Administration — Finance Concentration 1996

Member of Beta Gamma Sigma — National Business Honor Society

Cornell University Ithaca, NY
Bachelor of Science — Psychology 1992
PROFESSIONAL DESIGNATIONS AND AFFILIATIONS

e Chartered Financial Analyst 2001

e Cooperative Fund of New England 2002 — 2004

o Member of Board of Directors
o Chair of Loan Committee






June 14, 2016

Dear Board of Finance,

| am writing to apply for the open board member position that has come available due to Mr. Steve
O'Reilly resignation.

My experience of P/L management from budgetary process to managing and meeting the budgets while
returning extra value back to shareholders would be an asset to the town, as | see the taxpayers as the
shareholders of the town and in my opinion they want to see value for tax dollars spent. This does not
mean manage budgets by simply reducing them but making sure they are fully understood — vetted and
prioritized to ensure dollars are being spent responsibly. 1t means looking at line items from many
angles and vetting out waste or adding where funds are insufficient.

While | clearly see the importance of being fiscally responsible | also see the value of a strong school
system as both my children attended Brookfield Schools K-12 and are part of the 13-year club.

| see Brookfield as being a good place to raise our children — 1 would like to make it a great place —we
have the resources to do so just need to be managed better.

For these reasons | want to be a part of the management process and help us make the best possible
decisions to get us to a greater Brookfield for all of townspeople.

My skills, experience, positive attitude and love for this town has made me reach out to the board to
apply for the opening. | have lived in Brookfield for 25 years and my family has lived here since 1938.
| look forward to hearing from you; you can contact me at 203-512-0248. Thank you for your time.

Sincerely,

Glenn A. Rooney





Glenn A. Rooney
173 Pocono Road
Brookfield CT 06804

Profile

$

® ¢ & ¢ & @

Senior manager with 30+ years” experience in sales, account management, business development
and project management for companies — from small new ventures to Fortune 500 companies —in
global rail, aerospace, government & technology.

Ability to manage, nurture and grow successful business relationships.

Confident negotiating high value contracts and complex terms.

Account and business development leader comfortable with hands-on execution.

Senior training and professional growth leader.

Communicate effectively with diverse audiences at all levels, including executive / C-level.
Development of new markets and training programs to support growth.

Past Professional Experience

TRANSIT SOURCING SERVICES INC. PINEHURST, NC 2013— Present
Director of Sales
¢ Increased annual sales from $15 million to $30 million on key product lines.
¢ Responsible for project managing the complex product acceptance process at all Class [ railways
which includes navigating compliance issues, budget constraints, and First Article acceptance
processes.
¢ Managed major OEM suppliers, including GE, EMD and NREC. Relationships with key C-level
decision makers.
IAT INTERNATIONAL, INC. NORFOLK, VA 2009 ~2013
Director of Sales
¢ Increased annual sales from $500K to $9 million on key product lines.
¢ Responsible for project managing the complex product acceptance process at all Class | railways
which includes navigating compliance issues, budget constraints, and First Article acceptance
processes.
¢ Managed major OEM suppliers, including GE, EMD and NREC. Relationships with key C-level
decision makers.
¢ Liaison between Europe & North America Training. Tasks included the resolution of all support
issues on global basis.
KLW WHEEL CO. LUGANO, SWITZERLAND 2008 — 2009
Sales Manager & Consultant
¢ Engaged as consultant to identify and assess potential business opportunities. Established KLW
brand into the NAFTA region resulting in the first sale into USA transit; generating $18 million USD in
revenue,
¢ Developed marketing and promotional material to support North American market.
¢ Collaborated with all Class | customers in getting product acceptance with AAR Approvals.





Glenn A. Rooney
173 Pocono Road
Brookfield CT 06804

SPERRY RAIL SERVICE DANBURY, CT 1996 - 2008

Director, International Business

¢ Developed new markets & grew business from $300K to more than $20 million annual revenue/ $7
million annual EBIT.

¢ Responsible for growing organization from 2 staff members to over 100 members.

¢ Established key contacts and champion within Network Rail and secured a ten year $35 million
contract.

¢ Managed major accounts in Spain, India, Mexico, New York City subway and all US shortline
accounts.

¢ Responsible for problem accounts where strong interpersonal skills and customer service was
required to salvage and maintain good account status.

¢ Responsible for development of 5-year strategic planning for shareholders in order to obtain capital
investment / staff.

¢ Responsible for liaison between UK office and USA — This liaison included project managing
engineering groups in both offices as well as finance departments.

¢ Acted as Modified CFO for international office located in UK and reported directly to Rockwood
CFO / Shareholders.

¢ Responsible for direct P/L for International Business and Indian Operations.

LOCKHEED MARTIN, WINDSOR, CT 1986 - 1996

Field Engineer

¢ Provide logistics support for 159 sites in the United States, Asia and Azores.

¢ Coordinated sub contract support and project management for over 159 instaliations of Weather
Radar systems.

¢ Ensured accurate inventory of high dollar equipment.

¢ Fvaluated system requirements and performed Installation support and system sign offs.

¢ Installed complex un —manned radar systems across all of arctic circle with 5 man team — Duties

include installation of equipment in harsh conditions as well as system check out and system sign
offs.

Education and Certifications

Texas A&M University - Western Connecticut St University - Waterbury State Technical - ASME

References available upon request






MEL BUTOW
12 Riverview Court
Brookfield, CT 06804
Telephone: 203.885.0590 Home
516.655.3643 Cell
Email: Melbutow@yahoo.com

Summary of Qualifications: Financial executive with a proven track record of progressively
responsible managerial and controllership experience, specializing in financial accounting and
operations.

MESHLASA ENTERPRISES, North Woodmere, NY January 2009-December 2013
Accounting consulting services and Real Estate sales
CEO & President
e Provide accounting services for small and startup companies including complete financial
statements, inventory control and cost analysis.
° Real estate sales specializing in purchasing short sales and foreclosures, and renovating
properties for resale.

MONTCALM PUBLISHING, INC., New York, NY April 2004 - December 2008
Magazine publishing company
Comptroller
e Provided strategic, operational, and financial analysis for company operations, including
sales and marketing strategies.
e Acted as liaison between legal counsel and corporate management during acquisitions,
lawsuits, and Chapter 11 proceedings.
e Developed effective planning process providing the company with a vehicle for setting
priorities and direction.
e Initiated reporting procedures to generate monthly financial statements in accordance with
GAAP.
Established new system budgets for departments resulting in efficiency and cost savings.
e Restructured and updated accounting systems.

HOLSTED MARKETING, INC., New York, NY January 2001 - March 2004
Direct marketing /distributor/of Costume Jewelry
Controller
e Key financial contact for direct marketing company’s clients.
e Provided monthly updates to product lines teams, including the communication of financial
results, key business trends and profitability.
e Initiated procedures that increased staff efficiency by analyzing workload and organizational
behavior.
Implemented accounting policies for new catalogue venture.
Established reporting methods for advertising budget.
Reviewed ongoing analyses of operational cost, margins, and SG&A costs.
Administered an inventory system designed to track and reconcile Importing and Exporting
transactions.
o Assisted management team to implement new areas of advertising.





Mel Butow
Page 2

MSGI DIRECT, New York, NY May 2000 - January 2001
List brokerage Management Company
Controller
e Created effective financial reporting deadlines to meet the needs of new corporate owners
of list brokerage management company.

e Integrated acquisitions into existing financial systems and organizations.

e Ensured effectiveness of credit and collections policies.

e Managed budget process and provided financial analysis against those budgets.

e Performed managerial activities including selecting, supervising, and coaching of staff.

o Monitored staff performance and evaluated department effectiveness.
THE EDELMAN GROUP, New York, NY January 1999 - May 2000
Boutique advertising & graphic arts company
Controller

e Revised financial reporting of graphic arts company for two years prior resulting in
tax refunds.

o Created new client fee structure resulting in 33% improved cash flow.

e Standardized cost accounting controls covering actual time allocations.

e Resolved problems with impeding computer operations.

PRECISION TELEPHONICS, New York, NY March 1994 - December 1998
Telephone systems and equipment company Sales of 10MM
Controller

 Established inventory and purchased controls optimizing cash flow.

o Analyzed computer-generated program to establish correct calculation of sales tax.

° Provided leadership and management of accounts payables, accounts receivables, payroll,
and credit and collections divisions.

o Established controls to ensure work flow competency resulting in time and cost savings.

MEL'S PLACE, New York, NY April 1990 - February 1994
Food establishment
Owner/General Manager
e Oversaw daily administration of the entire operation.
Established all aspects of budgeting, forecasting, control processes, and systems.
Prepared reconciliation of daily, weekly, and monthly sales and purchases.
Initiated promotions resulting in increased sales.

@ © e

STEPHEN L. GELLER, INC., New York, NY February 1977 - April 1990
Advertising and media buying company
Controller
e Directed all aspects of financial management and operations of advertising and media
buying company.
e Instituted the accounting procedure for barter purchases and related inventory resulting in
reduced advertising space, hotels, and airfare costs.
¢ Supervised development plans, policies, and procedures for computer operations.
e Developed human resource policies for hiring, training, and termination.

EDUCATION:
B.B.A Baruch College, Major: Accounting, 1974






Sean Hathorn <seanhathorn@gmail.com>

Open Board of Finance Position
1 message

Ramos, Ricky (GE Capital) <Ricky.Ramos@ge.com> Mon, Jun 13, 2016 at 3:59 PM
To: "Bof@hbrookfieldct.gov" <Bof@brookfieldct.gov>

Hello,

| saw on the Brookfield Patch that there was an open role within the town board of finance. | am a resident of Brookfield
with a Finance background and am interested in learning more about the position. Could you please send me
information on what the board of finance responsibilities are, expectations from board members, and any other relevant
information for a potential candidate?

If you wish to learn more about me, here is a link to my Linkedin profile:

https://www linkedin.com/in/ricky-ramos-08780320

Thanks. | hope to hear from you soon.

Ricky Ramos

Finance Planning & Analytics
GE Capital Treasury

Office — 203-961-5261
Mobile - 203-733-4797

Ricky.Ramos@ge.com

GE imagination at work





Annette Zatkovich

22 Qak Bracnh Drive € Brookfield, CT' 06804 € (203) 948-1430 € crafter02@att.net
Profile

Motivated, personable business professional with a talent for quickly mastering technology and the ability to
connect with stakeholders at all levels. Flexible and versatile with a demonstrated history of producing accurate,
timely results. Thrives in deadline-driven environments and has proven success in building teams, streamlining
procedures, and increasing efficiency through effective business strategy.

Experience
GE Capital-Equipment Financing, Danbury, CT
Senior Transaction Suppozrt Specialist Sept 2014 to present
Contracts Administrator Nov 2001- Sept 2014
Administration Assistant: Oct 1998 - Nov 2001

e  Manages the most highly structured and complex lease/loan transactions

e  Reviews lease and loan security documentation to ensute they are organized, compliant and accurate

e  Serves as final approver of funding and facilitates the booking of financial transactions
Owns the communication and information exchanged between all internal and external customers

e  Partners with Management to develop, implement, maintain and report closing, booking and funding
metrics and dashboards

o Doint of contact for new programs and products — provides expertise and support to IT for
development and testing of new mnitiatives

e Identifies, recommends and/or develops system enhancements, tools and metrics to eliminate errors
and facilitate closing, documenting, booking and funding deals

e Troubleshoot highly complex, unusual or problematic situations encountered by the business
segments or team members

e  Trains and mentors team members to encourage continuous professional growth

e  Manages team of 5 with a remote Team Leader off site

e Contracts Administrator: Prepare and review Documents for lease/loan transacations

Rodenstock USA Inc, Danbury, CT
Human Resource Generalist/Payroll Assistant Aug 1996 — Oct 1998

e  Coordinated payroll processing and off-site training through ADP system

e  Handled administrative tasks and benefits processing for new and current employees

e Interviewed and screened job applicants

e Implemented safety procedures with regards to Warehouse Procedures and participated in training
updates

Credit/Collections Clerk: Aug 1993 — Aug 1996
e  Fvaluated credit worthiness of new customers and provided account support
e Approval of new orders for customers with regards to credit line
e  Created new, streamlined collections procedure

Education

Post University, Watetbury, CT

MBA - Finance May 2011
Bachelot’s Degree - Business Administration and Integrated Business May 20006
Associates Degree - Business Administration and Management May 2004

Achievements: Dean’s list, CT Gamma Chapter of Alpha Chi, Phi Theta Kappa





MATTHEW J. GRIMES, JR.
11 Orchard Street
Brookfield, CT 06804
203-241-1616

MIGIRBTD (@aol.com

June 16, 2016

Brookfield Board of Finance
Rob Gianazza, Chairman

P. 0. Box 5106

Brookfield, CT 06804

Dear Chairman Gianazza:

With pleasure, [ apply for the position on the Brookfield Board of Finance, recently vacated by
Steve O'Reilly. I believe I possess requisite enthusiasm for serving the public and knowledge of
Brookfield’s government that could be put to full practical use in the office.

Steve O’Reilly did an outstanding job as a BOF member, having been elected three times by the
people of Brookfield. :

My experience in municipal government includes tenures as Chairman of the Brookfield Board
of Education, Vice Chairman of the Brookfield Zoning Commission, and two Charter Revision
Commissions. Additionally, I was Executive Assistant to the First Selectman of Bethel in 2005-
06. My knowledge includes many of the statutes pertaining to municipalities, local charters and
codes.

The aforementioned work on the 2007 and 2014 Charter Revision Commissions codified many
provisions in the present Finance and Taxation (Article VIII) and Town Meetings (Article IX)
sections of our Town Charter. Those questions (#4 in 2007; #1 in 2014) were approved by
Brookfield voters by wide margins. The passage resulted in all Brookfield voters — the final
arbiters of the process - having rights to: 1) automatic referendum on the annual budget; 2)
separate votes for town and school operations portions; and 3) advisory questions as to each
portion’s level. :

We are an amazing community in Fairfield County. Continuing my public service — this time as
a BOF member - interests me greatly. To be considered would be an honor.

Very truly yours,

WL

Matt Grimes






June 14, 2016

Rob Gianazza, Chairman
Board of Finance
Town of Brookfield, CT 06804

As Controller for the Town of Brookfield, | have implemented the MUNIS financial platform, automated
and streamlined accounts payable, payroll and tax collections procedures, uncovered fraud within the
School and Town operations, and improved the Town’s bond rating from AA to AAA. | have managed
the Town and School self-insured health fund, served as a member of the Retirement Benefits
Retirement Committee, and maintained the fiscal integrity of Town and School operations for the past 4
years.

In addition to the above, { have over 30 years of municipal fiscal management experience with
Westchester County where | implemented and maintained the MetroCard fare collection system and
transportation related technology. | was also responsible for financial reporting to Federal, State and
local agencies, month and year-end close, grant program development, procurement, implementation
and administration, payroll oversight, and fixed asset management.

{ would welcome the opportunity to meet with you and discuss the vacant position on the Town of

Brookfield Finance Board. | have attached a copy of my resume for your review. Thank you for your
consideration.

Sincerely

William G. Leverence
Town of Fairfield
725 Old Post Road
Fairfield, CT. 06824
Tel: 475-529-6040





WILLIAM G. LEVERENCE
4 Secor Road
Brookfield, Connecticut 06804
Tel: 475-529-6040 Cell: 475-529-6040
Email: hevylevy2@yahoo.com

OBJECTIVE

WORK HISTORY

June
2012 to
Present

July 1994
to
June 2012

EDUCATION

SOFTWARE/
SYSTEM SKILLS

CERTIFICATIONS

To obtain a challenging financial position in a corporate, municipal or educational
environment

Controller
Town of Brookfield
Brookfield, Connecticut 06804

Reconciled and implemented control procedures utilizing MUNIS and EXCEL programs to correct
financial deficiencies within the Town and Schoo! system. Improved Brookfield's bond rating
from AA+ to AAA within 2 years. Daily duties include:

- Coordinate the preparation of all financial statements, financial reports and
analysis and present status to Boards of Selectmen and Finance on a monthly
basis

. Manage debt budget including execution of bond anticipation notes, bonds,
lease agreements, short term borrowing and analysis of multi-year debt issuance
requirements and recommendations

- Coordinate departments capital spending needs, develop reports of fiscal impact of
capital projects with regard to budgetary debt limitations

. Insure grant funding procedures are in place to receive disaster relief and other grants

- ' Develop operating and capital budgets and coordinate budget process with
department heads, First Selectman, Board of Selectman and Board of
Finance

. Work with Treasurer on short and long term cash needs and investment policies

- Monitor expenditures of all departments, prepare reports on anticipated surplus
and shortfalls

. Serve as purchasing agent for the Town-oversee policy development and
departmental practices

- Evaluate and coordinates liability, life, health and other insurance carrier for the
Town and School administration

. Maintain a strong knowledge of current and proposed government

accounting standards (GASB)

Supervise and manage staff and functions of Accounting Division

Supervise and manage Information Technology Division

Supervise Assessor and Tax Collector

Work closely with Board of Education Staff related to joint financial issues

« s .

Director-Fiscal Operations
Westchester County Department of Transportation

Responsible for the development, oversight and administration of a $200 million annual
operating and $50 million annual capital budget for the Westchester County Transit System

Implemented MetroCard fare collection system and technology

Responsible for financial reporting to Federal, State and local agencies
Responsible for month and year-end close, accounting, analysis and reporting
Responsible for grant program development, implementation, accounting and administration
Responsible for payroll oversight, fixed asset management; capital grant procurement and
administration

Alfred University :
Bachelors -Finance and Management

Pace University
Masters-Public Administration

MUNIS, Microsoft EXCEL, Word, Database development and program implementation

School Business Administrator- 085 EIN: 5935095626
Government Finance Officers Association #300191799





